
Working On Your Business and Not In It 
Key Epic Elements

- If you are the center of your business, you are working IN your business.
- If the business can operate without you, you are working ON your business.
- EPIC Entrepreneurs work ON their business, not in it, i.e. They set up
businesses that give them time and finances to enjoy life and be significant in
the world!
- Entrepreneurs earn while they sleep – when they aren’t at work.
Warren Buffet says “If you don’t learn how to earn while you sleep, you will work
until you die.”
- Most people, no matter how many years in business have immature
businesses.  Still doing what they were when they started . . . Their business
has never truly grown up.  It is time to mature your businesses . . . Get your
business to Grow Up!
- If your business works for you, you will have enough time and money to enjoy
the life you have worked so hard to create. 
- Be effective, not efficient.
- What are you doing that you shouldn’t be doing?  
If you are Self Employed, you need more income for less time to give you time
and money.
- Increase your value to charge more.  
- Sell products.
- Sell complementary services – get comm for them (repeat services best).

If you are a Business Owner, you need to leverage other peoples’ talents and
gifts to allow them the opportunity to use their gifts & talents and at the same
time give you time and money off the back of their great work.  Definitely a
Win/Win.
- Delegate what you don’t need to do.  
- Create Systems -Your ‘brain on paper’ in a system so that it can be easily
replicated by others.
- Create a culture of self and peer Accountability.
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