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EPIC LIFE 101

EXCITING - PURPOSEFUL - INSPIRING - COURAGEOUS

Your Epic Business Strategy
Key Epic Elements

Now that we know our figures and what the customers need, we can brainstorm
products & services to meet that need and meet our financial requirements.

Once you have decided on changes to your products and/or services, you need
to decide how this will affect the team:

- Who will do what differently?

- Who needs new equipment, software, and training to do new things?

- Update the procedures on your SOPs.

Communicate the changes to the Team:

- Explain why this change is necessary (figures/customer feedback) and why
it is good for everyone.

- Explain what is going to change.

- Explain how things will be done going forward — Individual/team level
discussions.

- Keep your ‘finger on the pulse’ re the team'’s feelings about the change.



